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Many who visit see only the beautiful blue water and white sandy beaches.  What 
they don’t know is Cancun has one the highest divorce rates, suicide rates and drug 
and alcohol addiction rates in the country.  It is a city where children are at great risk 
of being trafficked or used for sex-tourism. 

When Back2Back opened the site in Cancun in 2010, we saw a city desperate for 
hope, where children and families are under attack. God has given Back2Back Cancun 
opportunities to come alongside at-risk children and marginalized families. Currently, 
we assist widows and their families, we serve at San Jose Children’s Home, the 
CAT (a government shelter for abused and neglected children), in the poor urban 
community of Bonfil and in the underdeveloped rural community of Tres Reyes. 

When we began working in Tres Reyes, we were serving a widow and her five 
children, and helping a pastor build his church and influence in the community.  
After a couple years of getting to know the community of Tres Reyes, we saw great 
potential for Back2Back to come alongside this community and provide resources 
they otherwise do not have access to, with the end-goal being to help marginalized 
families stay together.

 This is orphan-prevention. 

If we can provide resources to address spiritual, physical, educational, emotional and 
social needs, hope can be restored and families can be kept intact and this is why we 
desire to build a community center.  Psalm 82:3-4 says:  Defend the weak and fatherless; 
uphold the cause of the poor and oppressed. Rescue the weak and the needy; deliver them 
from the hand of the wicked.  This is our hope for the Tres Reyes community... and all 
of Cancun.  Join us.

Erick & Julie Mowery
Back2Back Cancun Director

Message 
From the Director



Sometimes when people visit 

Tres Reyes, one of the first things 

they notice is the rubble and 

trash lying around.  But if this is all 

they see, they will miss something 

significant. It’s the hope that we 

see in this community. Hope for 

the children and hope for the 

families who live in Tres Reyes.  

We see hope for renewal and 

transformation best provided by 

the God of all Hope - the Author 

of Restoration.  

Tres Reyes
cancun, mexico



HOW  will 
SPIRITUAL NEEDS 
BE MET?

Biblical Training 
& Discipleship
We will offer Bible classes and small 
group discipleship to adults and 
children living in the Tres Reyes 
community. 

Classes & Seminars
We will use the classrooms and large 
multi-purpose room to provide larger 
scale training and Vacation Bible 
School for families and children.

Christian Materials 
& Literature
Through our library, children and 
families will have access to Christian 
materials, both print and digital. 



HOW  WILL 
PHYSICAL NEEDS 
BE MET?

Food
With a large kitchen, three serving lines, 
including one outside, and grills, we will 
be able to provide meals to those who 
are in greatest need.

Medical Assistance
The residents of Tres Reyes have little 
access to medical care, so we will have 
two rooms designed specifically to 
provide treatment and medicine 
through local physicians, as well as 
guests. 

Dental Assistance
Dental treatment is a luxury few can 
afford in Tres Reyes. We will seek local 
dental professionals to donate services, 
as well as dentists who serve on mission 
teams.

Sports Camps
Used for outreach and to provide activity, 
children will have access to a soccer field 
and basketball court. 

Playground
We will provide one of the few 
playgrounds in the area for children to 
play while waiting for their parent(s) who 
may be in counseling, serving in the 
kitchen, in a class or at work.



HOW  WILL 
EDUCATIONAL NEEDS 
BE MET?

Tutoring
Through the use of local educators and 
Back2Back staff, we will provide tutoring 
for children so they can have hope of 
completing their education and moving on 
to other opportunities. 

Computer Training
We will have a computer lab to assist 
both children and adults in learning new 
skills both on the computer and from 
educational software.

Job Training
We will provide job training to help 
those who desire to expand their 
professional potential and/or increase
 their effectiveness. 

Library
We will have a space dedicated to 
providing exciting, educational and 
Christian books and resources for the 
children and families in Tres Reyes.

After-School Programming
Sometimes moms who work need to have 
a safe place for their children to go after 
school.  The community center will be a 
place where the children can come to work 
on their homework, get help from a tutor 
or just play.



HOW  WILL 
EMOTIONAL NEEDS 
BE MET?

Mentoring
We will develop a mentoring program 
that connects Christian adults and teens 
with adults and children who need a 
positive role model in their life.

Christian Counseling
We are partnering with a local church to 
provide Christian counseling for single 
parents, children and families. 

HOW  WILL 
SOCIAL NEEDS 
BE MET?
Organized Social 
Activities & Games
Through the use of the outside 
spaces - palapas, playground, soccer 
field and basketball court - there will 
be intentional times when we will 
guide, direct and coach the children 
regarding appropriate social skills 
(good sportsmanship, sharing resources, 
playing nicely).

Training & Classes
We will provide opportunities for adults 
to work in the community center, as they 
learn responsibility and the social skills 
needed to work and interact with others.



TREYS REYES 
COMMUNITY CENTER



Tres Reyes COMMUNITY CENTER Site PLan

first floor second floor
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Phase 1 	f unded	

Land Purchase 	 $91,000

Soils Testing & Engineering	 $1,554

Design & Engineering 	 $27,896
(Building & General Site Layout)	  

Permit & Inspection Fees	  $11,100
3% of Building Cost	  

Total Phase1	 $131,550

Phase II		

Site Clearing & Grading	 $4,800

Soccer Field 	 $25,000

Security (walls height 
increased and razor wire) 	 $20,836

Septic /Sanitary Systems	 $18,000

Playground Area 
with Equipment	 $16,000

total Phase II	 $84,636

Phase III		

New Well & Pumps 	 $13,347
for Clean Water System	

Electrical, New Transformer,
Site Lighting & 
Connection Fees	 $18,000

Propane Gas Installation 
& Set Up	 $2,480

total Phase III	 $33,827

Phase IV		

Community Center 
Construction 	 $369,991

Clinic:
Dental Equipment 	 $33,613

Medical Equipment 	 $6919

total Phase 1V	 $410,523

Phase V		

Basketball Court  
4” Concrete Slab	 $13,389

Parking & Sidewalks 
Concrete Finish	 $6,800

Large Palapa	 $13,600

Small Palapa	 $4,300

Irrigation, Seeding 
& Landscaping	 $8,000

Roads (gravel finish)	 $3,200	

total Phase V	 $49,289

Phase totals	 	

Phase Total	 $709,825

Total Funded 
to Date	 $144,897

Balance to 
Completion	 $564,928
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Back2Back Ministries is expanding its reach in Cancun, Mexico.  
We believe God will do immeasurably more than all we ask 
or imagine, according to His power at work within us. We 
invite you to join us in bringing much needed resources and 
hope to this beautiful, but impoverished community so we 
may provide the highest quality of holistic orphan care.

Please consider supporting the 
TRES REYES COMMUNITY CENTER  with  your gift.  

 Hope Gift
Your gift of $1,000 will bring hope to orphans and vulnerable children 

and strengthen under-resourced families in Cancun, Mexico.

Promise Gift 
Your gift of $5,000 will help Back2Back in fulfilling God’s promises of 

provision for orphans and vulnerable children in Cancun, Mexico.

Legacy Gift
Your gift of $15,000 or more will build a legacy of hope to 

orphans and vulnerable children in Cancun, Mexico.  

Any investment you feel led to give will make a difference in the life of a child.

to Donate 
To donate, please visit https://donations.back2back.org and indicate 

“Tres Reyes Community Center Campaign” in the donation memo line or 
return the enclosed remittance envelope along with your donation to:

Back2Back Ministries, P.O. Box 70, Mason, OH 45040  |  513-754-0300



for more information
CancunCommunityCenter@back2back.org 

Erick Mowery, Back2Back Cancun Director
emowery@back2back.org

John Guckengerber, U.S. Operations Director
jguckenberger@back2back.org

Back2Back Ministries
P.O. Box 70  |  Mason, OH  45040

513-754-0300
www.back2back.org

MISSION statement
Back2Back Ministries is an international Christian 

non-profit organization that is dedicated to being 

a voice for orphans.  We exist to love and care for 

orphans and impoverished children, by meeting 

their spiritual, physical, educational, emotional and 

social needs that they may overcome their life 

circumstances and break free from the cycle of 

generational poverty.

care for 
today.
hope for 
tomorrow.


